CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TAP POAN YEAH1 Poc 1ap - Tu do - Hanh phic

S6: BC-03/2018/YEG/BC-PHPCP Ho Chi Minh, ngay 30 thang 03 ndam 2018

BAO CAO CUA HQOI PONG QUAN TRI VE
KE HOACH KINH DOANH NAM 2018
CONG TY CO PHAN TAP POAN YEAH1

l. PINH HUONG CHIEN LUQC VA KE HOACH KINH DOANH NAM 2018:
1. Cé&c muc tiéu chinh ciia nim 2018 nhw sau:
* Nang cao nang luc va hiéu qua quan tri hoat dong cua Tap doan
= Trothanh Cong ty hang dau vé quang céo truyén thong & Viét Nam va toan chau
A
= Ting trudng vé sic manh va hiéu qua tai chinh.
2. Nang cao chat lwgng nguén nhan luc:
= R&s04t cai tién va ban hanh khung ning lyc (ning luc 15i va nang luc chuyén
mon) cho céc vi tri trong yéu dap ung diy du ning luc thuc hién nhiém vy theo
y&u cau mai
= Tiép tuc ¢y manh cong tac dio tao gilip cho cac nhan sy dép tmg khung ning
luc méi duge ban hanh
= Xay dung YEAH1 tré thanh 1 c¢6ng ty hoc tap lién tuc dé cac nhan su khdng
nging doi mai séng tao, 1a yéu t6 chinh dé nang cao ning lyc canh tranh cua
YEAHL.
3. Nang cao hiéu qua tai chinh:
Pay 1a muc tiéu quan trong, néu 1én két qua hoat dong chung cua toan Cong ty bang cac
con sb cu thé:
= Tiang quy mo doanh:
- Doanh thu thuan dy kién tang 90% so v&i nam 2017, trong d6, Tap doan s€
tiép tuc ddy manh phat trién mang K3 thuat sd.
= Ty suit lgi nhuan gop:
- Pam bao ty suat lgi nhuan gop déi vai tiig mang kinh doanh can dbi giita
viéc gia tang doanh thu vai dam bao hiéu qua tai chinh
- Chi phi hoat d6ng ting tuong (ng véi cong tac dau tu phat trién mang ludi
va day manh truyén théng, quang ba thuong hiéu
- Tang cudng kiém soat cac chi tiéu tai chinh va cd bién phap diéu chinh kip
thoi khi can thiét.
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= M@t sé chi tiéu chinh thire dwgc hoach dinh nhw sau (hep nhat)

DVT: Triéu Bong

. Thuc hién Ké hoach | Ting trwéng
STT CHI TIEU 2017 S018 %)
1. Doanh thu thuan 840.350 1.600.000 90%
’ Loi nhuan gop ban hang va 246.966 480.000 94%
' CCDV
3 Doanh thu hoat dong tai 9.628 10.000 4%
' chinh
4, Chi phi hoat déng tai chinh (21.006) (20.000) (5)%
5. Chi phi ban hang (52.735) (100.000) 90%
6. Chi phi quan ly doanh nghiép (85.596) (150.000) 75%
7. L¢i nhuan thuin HPKD 97.258 220.000 126%
8. Loi nhuan truéc thué 96.165 215.000 124%
9. Loi nhuan sau thué 82.279 172.000 109%
10 Ty suat Lgi nhuan gép/Doanh 29,4% 30%
' thu
n Loi nhuan sau thué/Doanh 9,8% 10,8%
thu
12. | Cé tac
Il. KETLUAN:

Noi nhén:
- HbQT, BKS;

NGi tiép thanh qua dat duoc trong cac nam vira qua, nim 2018 duoc du kién s& 1a nim
dot phé vuot bac cua YEAHL trén moi phuong dién.

- BTGD;
- Cb dong YEAHI;

- Luu HDQT;

- Luu VT.

TM. HQI PONG QUAN TRI

CHU TICH

(Da ky)

NGUYEN ANH NHUQNG TONG
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